
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

  To National Members and Points of Contact 

 
Our reference : G/IGO/17-328   Saint Germain en Laye, 20 November 2017 
 

Subject: Change of status to IGO project – Pre-diplomatic Conference 7-8 February 2018, Marrakech, Kingdom of 
Morocco 
 
Please register on IALA website http://www.iala-aism.org/product-category/calendar/  
 
 
Dear National member and Point of Contact, 
 
The second Preparatory Diplomatic Conference will take place from 7-8 February 2018  in Le Palais des Congrès at 
the  Mogador Palace AGDAL Hotel in Marrakech,Morocco. 
https://www.mogadorhotels.com/MH/Recherche/Show?checkin=23%2F11%2F2017&hotel=1&checkout=# 
 
Hotel and practical information, agenda and relevant papers in English, French and Spanish will soon be available on 
IALA website http://www.iala-aism.org/meetings-events/diplomatic-conference/ 
 
On the initiative of the Ministry of Foreign Affairs and International Development of the Republic of France, IALA’s 
host country, a first preparatory diplomatic conference took place in Paris from 18 to 19 April 2017 to consider the 
concrete steps needed to achieve IALA’s planned change of status to that of an Intergovernmental Organization 
(IGO). 
 
Chaired by His Excellency, Mr Serge Ségura, French Ambassador for the Oceans, the Conference agreed a Roadmap 
towards a Diplomatic Conference to adopt a new treaty instrument with the next preparatory Diplomatic 
Conference planned in February 2018.  
 
The large attendance at the Paris conference set the scene for two days of active participation by 173 delegates 
representing 56 countries from around the world where IALA has National members. The programme was designed 
to widen understanding and allow for an open exchange of views and comments on various aspects pertaining to 
the transition of IALA as an Association under French law to effective IGO status. 
 
The main outcome of the conference was a clear indication of a genuine willingness to move forward towards 
multilateral negotiations at a follow-up conference with the widest possible participation. This second preparatory 
diplomatic conference will commence consideration of the provisions of the draft IALA Convention, article by article, 
and those of the draft General Regulations. These documents have been reviewed by the Legal Advisory Panel 
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taking into account all the excellent comments from National members submitted after the first Diplomatic 
Conference. 
 
The second preparatory conference will be of critical importance for the effective and efficient progress of the 
diplomatic process. It is therefore essential that each National member that has not yet done so provide two points 
of contact (via e-mail to secgen@iala-aism.org), one within the maritime administration of their country and one 
within their Ministry of Foreign Affairs or the authority responsible for the diplomatic process. 
 
The Kingdom of Morocco, the host of the conference, is very keen to ensure the success of the event through a 
fruitful participation of all countries concerned. Morocco and IALA will take this opportunity to raise awareness on 
maritime safety in Africa by arranging a Seminar on this theme on the same venue, immediately prior to the 
conference. The Seminar will be an added value for Marine Aids to Navigation managers of the region who would 
then participate in the Conference. Interested member countries can get more information from http://www.iala-
aism.org/product/seminar-safety-navigation-africa/ 
 
The new IALA Convention will be designed to give IALA a clear legal identity as an IGO and this will bring several 
distinct advantages as our membership continues to grow. The prospect of this change of status seems to create 
positive expectations, which are evidenced by the increase in requests for information. 
 
The added value of the IGO status will be a strengthened cooperation between States parties to the Convention, in 
technical developments in maritime safety, and an enhanced global harmonization of Marine Aids to Navigation 
reducing the risk of accidents, improving efficiency and providing better protection of the environment. 
 
I would be grateful if you could indicate, at the earliest possible time, your intention to attend the proposed 
Preparatory Diplomatic Conference. Please register on the web site http://www.iala-aism.org/product-
category/calendar/ . If you have technical problems do not hesitate to call Ms Virginia Butler +33 1 34 51 74 64 or 
email secgen@iala-aism.org 
 
Your participation will be a key element in building a consensus among member States. IALA counts on your active 
commitment to make a strong and confident IGO a reality, a significant milestone in IALA’s evolution. 
 
We look forward to welcoming you or your representative at the 2018 Preparatory Diplomatic Conference, on 7-8 
February 2018 in Marrakech. 
 
Sincerely yours, 
 

 
Francis ZACHARIAE 
Secretary-General 
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